|
MO 5% E Br

A d T AN Ta 354.HK B

2015w A QY )
"H aok a

We enjoy the

wonderful journey
iR



M % E Bx

A Qi » 8M"A [ & 3"e@i MMpa f DPAD3IYUDBIAU

A Q7 »” GMNAY9 @I3U! Ts QL hz UM yjT 3
A Qi »  aMABlyM3Uzj _6 Ca 3IMO0" B 411 T Am 8 C3v0~ o8l a
H 3°H ~ V®EDQ



I csas BER S-S
M EE | E N W eA

~~

2015w A Qy

s 2015wA Qy N T3 | AT ADb

SN P

\_____ \_____




I csas BER S-S
M EE | E N W eA

L mwsupl

Rwol

ArBTY P
AZi AAm1N
AXYV Z1 On
Aynlyvy
. AITe~ A©On

SAyYyN p&
| — swibroadvyez Ki




flcsss
0 & B Bx

559

235 310
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2014H1 2015H1 > 3
) ) ETDH
T w3 W%
38.6% 12.7% 31.2% 24.5% 16.7% 14.2% 12.7% 7.8% 4.3% 6.4% 1.4% 7.7%




M 5%k E Bx

3 3 3 3 3
o Y 23 23 23 23 23 23
b b b b b b b
N H N H N H N H N H N H N H N H
Ot Ot v Ot v Ot v Ot v Ot v Ot Ot Ot v
TFP
3c wd 3c wd 3g wd
n WY n WY n WY n WY n WY n WY
T AR 8 UF 6 UF 6 MF 6 MF 6 UF 6 UF 6 MF
n Wi n Wi n Wi n Wi n Wi n Wi n Wi n Wi
n Wr % Wr 1 WF 1 Wr n Wr n WF 1 WF n Wr
TOAT TOAT TOAT COAJ TOAT TOAT TOAT TOAT TOAT
AT EC AT ES AT EC AT EC AT EC AT ET
e : ‘!r'l ‘n ‘n ‘n ‘.r'l ‘.f'l ‘ﬁ
f f f f f f f f
A S A f A f A f A f A f A f A f A f




I csasBERS

M BB | E No

Crags dymmun &
& v & o 100% “ 100AAf o ¢ B W
a b @» nho 2OR af bt .D/I - 2A 3AAfs 3n BW | Bk Sex. HOMAYSU

6A b~ BTV . : y —
e so e’ﬂ 3 b MRSAAT XY avssns QD © s

P SA 10A A § X ¥
CELCT pursems [
100% . R 1: 1: ('b Unisabey ;P@Eg Banknfnmerica%
Ai 26K v @ in@ofﬁﬁ B 23582 ceneraLe
AI']; ﬁ J Taox  30M ey 9K af eb¥ @ *PEIERS HSBC <>
- S
1K ¢ @k ais ) = -
A. A IS i A dA A lK A 3 . 1 ) @ AGRICULTURAL BANK OR CHINA  S11C FHERRIT
As ¢ 38K e ypy Crmmiu®rs  ~ifibank
L na (O AT*RR  hEEF PINGAN
DEBHIBE ) =]k
Q@ HUAWEI CHNAMOBIE | 100% ~ 3Aaf33 b Ko Y H= A a Xy aiyancom lencent &
' TD Tech (e 3 | 2A 3Anna3 1 EZD . . T=ES
msnfs%?ﬁﬁﬁ cum,?ngc?m M’cmso,t === @
oo
i )
") singe) @ NEC Baift=m

Sony Ericsson v



UL gmne A ™ n e TOP3C B |27 W e

N
M$ dhj o f‘j 30
Gf x ° Al 0Oy UL NO3 Afé€ | AMZT Ans on No.1
SDGNW! 4° UL NO.1 AfNOWT 19 gty Q82Zb
~34° UL NO3 emw? BFHTONE Zb 1| ewmy ©DSVEZDb
qu( UL NOS5 Anito
s 4° UL  NO.1
I 4° U NO1 J AT 40 Uf NO.1
X MES4° U NO.2 vf M AsUT 3 "Ha Y v
s _ vfM As U r " QOHH
il J X vfM AT®s 37 F s Dgs M
X ~ Al QyUf NO6 “ 3
34° UL NO1 a0
Hemw V45 UL NO3 Af” SuyUf NO.3
3 "HA4" UL NO4 35 4° UJ NO.2
1 I'74° UL NO2 i 31 WEZDb>3u1wdYBEZbiI
An4° UL NO6 MSITY Ny af éZDb
by OT /S MHY4 UL NOS5 D o dw?z B®TONE ZD .




M % E Bx

3P4 y o
Partner o -
/mt K AaNT AH
o
Program S WG
[%B'J‘.T Ay 2014 0
® - BT Au B
eAXT Ay 2012
W' i A& KaanT 2010 A ND
| QA ITV 1 1 :':”Z\'r ‘Yﬂ 2009 e
Project Yo - LY 2005 i
O A Ay 2004 A 1: ¢ 0
YB A
L0 A
S et
T T



ficsss

M % E Bx

(. S " . , ) " )
Al = 1n A Bm BN AJdi T LA
ATh3 m . 1N A G 'Aan A3y A g crM 2
~ o e o . . " Al H ne
Af&® £1nN A@t™ MTHYV Az N=i: @
p . AN3s P « OAT
AXYy ¢ ° €ER A Gxl FI1nN AfBTQ R ‘s
A.Xy i - ' Abyodi BIC
A "E M4 & MESCZ AHUITNVA e WMST
A+ LE Wi e LES AXYZT &g EAL A AT
'd n o ) A
A "Hieos Vv A3Tayndvi A3 ynvd Amo. - RFIDG
A GDY N A SN A3 2Dbnvt A§N3 UMl - GIST
A3 ynvi A>3D A3 T YTHYM A3D" Nndi
LA 3V A&z AT o TNV A )
A 3 As D " vV A Oe ACC A
) Poes Iiac ¢ A L Andi
As Dgs M1 g AFCC AdTT
AN O HH AXYyi 3 ASVAE
ANULoH ANUODZT b ANDX>>W
ANDLD™ N A £ee M U
ADdT¢r 1N T A7 ADT Tn ~ Af
(& J
@ Vg “oia TWI Uhvr xuf hRqgh - +U4, TopLink /TSA+WJ
AXpzizott §M yua bl I 3z '0n Atz T OA0 fK & Uo J3JATQAO
A A 5w hwafodDONZT ™H WI TFBYM BW A THY snw g1 7

10



R-Cloud'> WY "o, 'On A A'H

SRRRHRSS _ Tk
BUEN T RALTIS— BT P REREAS
. Lo Y IRt — = F R

DR —SMACTCREY FEET
Yt

ZFESERRE
NHE— S TFlaaSERNERIES
Qf&m—m&mﬁm
ks ISV
RISV
T
PAEEMEINE %55 -
ETER e AR EEB—EH TIRE RS
THE/H R B SaaSEYf—zNn
EERS— LIRS RS
R-Cloudf A f 0. @@ VWI R VL YO Za
A'Hon ::yn Lyon :: U sronO4 st A
AWI 2 Z1 AM OnWel :Z1t AA ::Z1 G A v
I T aOong: yosi A b yiPaag: W) 1 N oiResource 14
TWIStp & mAGEE: \ WA1 "HYA 4t © yiossWd
3Z1 0N

2015w 1291 A § ®iZ71 ET k* RAE R-Cloud Application
Enginel & QQaOT " ph~2hiayvsh! 3:0n 1 X,
OTY" @ei @3 ONAAX |

=N AIFEIRS
WEIhEFESIRSS

= EE IR 55
Z= 4 R 35 i Z= it B AT

=S| %

B E#

SAAS EAEPNTFE (28 2C )

St

PUBLIC, HYBRID, PRIVATE CLOUD STRATEGY



A1 39A ¢ > T
A Q

AOnE: 1000 K f X

yi A

AN A ¥V wé A
on

Aon e Yi AQ
Aps3 1
A f X 75.3%

=V X 24.7%

\.I

o0

rRUAdusvalvsza

M % E Bx

L] UYET T an 278473 B

AP 5 F4,600
A4 #4,800
Ap B 3,000
A® -1,100
As — 2,600
A f 2,800
AX S 1,100
Az E800
A e -650
A -700
A ---

Al p 54

on T

12



http://image.baidu.com/i?ct=503316480&z=0&tn=baiduimagedetail&word=%D3%A2%B9%FA%B9%FA%C6%EC&in=11733&cl=2&lm=-1&pn=0&rn=1&di=53399238888&ln=2000&fr=&fmq=&ic=0&s=0&se=1&sme=0&tab=&width=&height=&face=0
http://image.baidu.com/i?ct=503316480&z=0&tn=baiduimagedetail&word=%C8%D5%B1%BE%B9%FA%C6%EC&in=32247&cl=2&lm=-1&pn=0&rn=1&di=16706774433&ln=2000&fr=&fmq=&ic=0&s=0&se=1&sme=0&tab=&width=&height=&face=0
http://image.baidu.com/i?ct=503316480&z=&tn=baiduimagedetail&word=%C3%C0%B9%FA%B9%FA%C6%EC&in=10399&cl=2&lm=-1&pn=0&rn=1&di=6391670805&ln=2000&fr=&fmq=&ic=&s=&se=&sme=0&tab=&width=&height=&face=

M % E Bx

06 2015W71 31000A 01 &

3W

06 2015W71 310 Ay A nA /AA3N
oy F A 264,392,861 12.95%
i 97,250,000 4.76%
I 50,000,000 2.45%
TH 1,630,114,896 79.84%
TH
2,041,757,757 100.0%
3 We Cd {0® n 113,399,822 0" 01 %0

”

’i
1 2.57K = U

Qa Ci

X MY 227« u1 H

13



I csas BER S-S
M EE | E N W eA

—{s 2015wA Qy N T 3 [ AT APD

\_____

14



3 €U" pl
ad
Oonocw?3
At FE3N, |
£ / (3 €U
O ¥

2015 H1

2,388,751
2,204,689
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(2,643,435)
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2,388,751
2,204,689
(1,711,509)

677,242

12,899

(110,631)
(339,572)

(309)
(46,326)
(39,565)

583
154,321
(11,261)
143,060

Per
REVERIE
%

(71.6%)
28.4%
0.5%
(4.6%)
(14.2%)
(0.01%)
(1.9%)
(1.7%)
0.02%
6.5%
(0.5%)
6.0%

Per Service
revenue%

30.7%
0.6%
(5.0%)
(15.4%)
(0.01%)
(2.1%)
(1.8%)
0.03%
7.0%
(0.5%)
6.5%

2014H1
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1,909,225
(1,356,441)
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20,920
(102,160)
(299,977)
(298)
(40,350)
(35,528)
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124,168
(9,080)
115,088

Per
Revenue
%

(70.0%)
30.0%
1.1%
(5.3%)
(15.5%)
(0.02%)
(2.1%)
(1.8%)
0.02%
6.4%
(0.5%)
5.9%
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Per Service
revenue%

30.4%
1.1%
(5.4%)
(15.7%)
(0.02%)
(2.1%)
(1.9%)
0.02%
6.5%
(0.5%)
6.0%

Growth%

23.3%
15.5%
26.2%
16.5%
(38.3%)
8.3%
13.2%
3.7%
14.8%
11.4%
60.6%
24.3%
24.0%
24.3%
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1,009
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2015.6.30

856,963

127,811
23,392
73
39,107
1,269,860
2,317,206
1,696,289
3,629,172

19,294
38,900

97,321
229,080
384,595

3,244,577

94,493
2,093,971
841,580

3,030,044

214,533
3,244,577

2014.12.31

771,852
35,791
212,205
16,708
73
52,651
1,240,190
2,329,470
1,264,485
3,014,996

19,294
38,900

193,771

62,000

313,965
2,701,031

88,014
1,686,561
722,804

2,497,379
203,652
2,701,031

19



I csas BER S-S

M EE | E No W éA

3N VK

~~

2015w A QY

A A

./ ./

20



zji Acebem(=2 Vyeb (i As
JdbhT v ® h@E 9 X G I
EAGGH =1nf 11 M&Zb 9 M
1 R Ly Oy 3y NI Qa
OumnitAa_&/ Q01" 1
oz OB v iET TPG
A
awY Af On=uN
0 WRITS 3 GBliekwn)
at
£ 'YQi AwmA O1 §Y/BY 8] AGXTAj UAl "Ha
H w 12, T ptrH bAT V] G | _a3 |
®' TOATUN= y:° @iH OnITIYA
Abx1'H OnUL 1 &mwi A Q Mh ' 3 @& Ay
s}

MS

0 ooNbr]l A
n\-I,YWJlCJ\ll

J aNIiTtoni
'obr'l £l

Awé

M 5%k E Bx

1Y

i AMIT® ¢y~ MH1I YAGT1 1 €3 o8
PULebot = Z1 RYT Qy 3y
Nt 1 Jointforce WI @Y @i§ =Z MY 83
ULt QT " h ¢ zY&l: @:NA4\
1"HE _&/ 01" T
CEHBMITSEE] NG

I3 KT 44
A= T AT
0/ 1
DO I

Br bl 3ITON

W' ITONXY @@, T "

D Bbx o9z
BIT © = '0On

W& 1"




M % E Bx

22



weE joint Force-d WY  ~Asn




ficsss
0 & B Bn

review

G=uM 30N




M 5%k E Bx

2014w 126 121F 161 2015w 6 191

RAFWI * Ap 1 XK= dRV! ; Anp e dIAVI g1 A
.'BSA[J’{IJJ vrirrte GO 41000 3
A Awvro ARY4H W fgr A o M \(/‘)V d JRWVY |-q19
7000K uﬁy . VA Q 300k
R014wz 1 WI fqr1 d o
vz 1\ ;
‘A& A Fs 8000K b1 HI WY |q d AW I-q,Xy
1A 35000K 1600 k
N Y \ Y, - J \ ) (U )
2015W aMuvs| "H2ao
WIyn . Noow @ hon i M T "YaW? WAAT Yy N@EOMAALT oy nw  AMZ @K Q
w7 4 & aZz a0 qQ
%2 Hi & JA 6@3 Mja y®DI 61 6C XNxoOmr:=>TyNRT JbA PU[L ®DI 6 AD

25



o™ )\ . CsSas :IY ] é \
N T 0 X Q E No W éA

1.X° . 1T NOpt 86 NOMYIDyNn4UnNi JointForceWJ T ITONWED3ITkYy a1 h XF V@' 0”1
Mz XE ot AT 4 +M D1 61 M d JointForce wms H

2. 9:2p QONHITONYy Y W O7H OBJDAanVllA+T HbfF B ONWAI w6 3ANXY TNg 3
3" NMwe&9wz0 1 3XyNGAnNXYy3HON’ T OXVIT oh Aa &Of Xyond J° 3

UpfB=0nt 1 A0St A34000 KXY 3 0

e 1 KGBIAA ¢ 1 h

Jointforce N x & =~ B @HTON




¢ 31Tp1eO" T W) qqpéij

o

22 2015w 7022 ¢ 3iAu

mmgg

_IEuntFnrl:E

27



r--n

As| w! YA ST TAWIMATQQM ALY k. . ¥p L Vyni XY@y Nn  Yynol W i A3
yu oy

pH3 N Fre3 dAQQM1 10 %, . yni Xy 53 Hr 3zt e R Ly

FA N ~ X7, \/ \/ T \/ g N Z S

z2 A0, ®A v gl Kk, ¥p 3. yni XYy3TMArWI %2 4 2 3v e M N
 ym3v . YET A

Ez (7 w&  GARw @A A1 "YEE 2 i

28



M % E Bx

29



ficsss

M % E Bx

¥|>||>|T-Aqu%+_ 0

Tvbo 17 xpOnewd o”"b
yynﬁfsfuyn\{ (K+u~ef)

N
0@6
o

784
712
, RS 573 596
)\ ¥ X
S 402
||

\_ 2009 2010 2011 2012 2013 2014 2014H1 2015H1 Y,

=!I (D>
<8
~ X
<cWN

AASPG  ‘On
ACsSP  'On . A 2012w 4Q1 /beewd &G 3 MY ATYwi T
A 41 27Q0Q1 "/ 0Oul 3 vh A 4
A ®iDSV  &2Zb 2014w B v Atk ) .
NOHr s TA-pNoD b wW8M 1 rbaekk a X B | 0maemwm
et 9AD T4 9 aAYi")éLz yyn Wbt g _ MLA Y L R
X S yyn pp: V AANGa Tyaod A
mT Al N AGEEY nwooe
A2015wi Awi pemd " JAYyNAI QN MY
— Nt aGyn W% 1 p2012h T yNna
‘ - E'l' My OH S AT p TONynAtND
"Hi 1 "HS n "Hy 0 Heo ¢ H XypXyynA 1 Temy@r:
’ ) ’ aX1 /bemy AT TA

\ J\ J 30




AT ©@TX @z 0npgAaflnxXxyuf

te NS AL SRR E K A A K BT

30 i = 3 :
1Z7% B ON QY @3y BT Au B o5
25
emQy @ux 15K yove Tu ' x 67.4%
200 TRuBoux 25K pepeTu  x 79.8%
15
15 12.5
10 7.6 8:2
5.3
5 3:2 4.3 . I I
, Hl
2011 2012 2013 2014
:%%ﬁﬁ%ﬁ%?ﬁ@%ﬁﬂ%&g@ﬁ@%
SCI AR ARRSS LOfSiz
* 57%
BARY : {Z7T
25 (‘
—_—

v

2017 2019

o
v M 5%k E Bx

N d1 ) Ao kT Bt~ r@i wWETY

NGEzZT ='ON p% nit 2019waf UL ICT 4 &
y’H 6800k | 'ON"H 2200k | @m/mbT Au ! v b
'onv m710K

X VP "1 3 Vi1 NG J@  3yMm
e/ F17t2o " 1 QOTJARAX &G f
2014w1 6 b memT Ad 200 21 W3
Ewdb Gl 30 AA O80% 0F %z QW
Wl @i ¢ Jd° ynwK dirpgrp b 3
Vi1i2z2QQ ‘@3 QE® "H w h " 8"
poOt=3H y Vi Vs T A'H ©E8Z 1
pot V& 85%iR, HLUONN. ¥ ~ I' Dy AT 1

NoONVI s®ICTYM A bs: _8 31 M A
GON= 271 Ch ®dh A A ol %vipg A ‘5

wNh @56%%EA n Xy k C ¢

-

W ) "7 0N o8 (6]

C ICTEON

31



emXyyn X

AICTe ~ AfB 1 =3 V N~ %ox
‘ Lo . . Ar w ¥
AITA xOnw &4U 3t N & waewz ON1 6d 4 As . y
o~ o~ » . wt [ ¢ &
* R0 QA0 As T | @& 9577 cewkf B DE . .
AINAXTQ 1 h e Aw b yz1 AT G A
_ aon h Oni Ag em ‘
i Vd ANG XVnde . mpOoNn
. . A V=22 Q0Ab .
A ucs&cy uc i o Av ys Oiieewms BT T
AlICT3 Lg BB W o T
2wz Onf B "
P o = T S L
e St
s BT KEURARSS - i
iR BUFRS IR T k4 OB RRTS = T EEEE ARG SRR S =
5 HE R mae= MEgs  EAEE (E R
WY s A iR ; =4
i NEry RS | am gy o o BE RS
;;& Plan Build Run H @
= = & 155 .
Z’: AT RIS IHZARSE 2k
=
== A B ALY FEER | ARSI Egeael]l BEe A

32



ficsss
0 & B Bn

AANUONT Jas/ 082ZD
AANUsSA T 3YNAPPEY O& b
AAf\IUWAn\IUHHyn'déJ’deAM BQ@3EANNOUT JyNEEEaxT Au K
AafNOAXK=I = 3noER, axXTAul
S 2015 W\ R e N|jAd nuRr| ~
A 30'A%o 320152016wyn4f3[)
L3 b T 3 mi %0 NOo Oy NUOb s N L
IWNOH '{;AUI'lrdﬁE)r -
NOaW
A R 30* RhA T 3 71 %00 .@mgf W vobile " Mobile Read
o N . . . Market
3 n y n 1_ ] U AI N O/ O H P g, Fetion Cooperatedmv‘iatcv?rg:scy Q
A 139 ‘IO'[('J'(IbA139 Ne 1AMy
n !H " 'ﬂ IZ-P 4 RN pe] @2 ] o
[ e oterne - ——— \l U A
On;',ZTl'EZTA wow AT AL gy il o 50
ARy S b EZEAS
CHINA MOBILE
A4 aHoGI \44XhAA\ID/1 "Hir 2 e 7_ vobile (=) -
WJ S Q ,,‘ l . 3 bJ AND®Y S \'\:I(;tligf gﬁ q(?jl:f 139WBES 139 mail
IXO r1 4X6 3x6 L X NOD>
& MsAHuHX6 T'HerM A &
L' eQp T Ly N
J 2] Ad A AQT z AT
N - )\l /33




I csas BER S-S
M EE | E N W eA

n R Catapulte f R—vY |

A Catapult A A B SolutionsasaService OnNnTJdnéM & t1 T&gl 4o ONe Intranetasa
:Uf

Service( lT-:j:- o0 On ¢ Hybrid Cloud as a Service { M 4A SaaSy f B [7] 11w 61 An- G
2 i 3t Azurei A A X Vi Ap Fusebt F B AubGNYOo €x s L . =200 i) i Ui "ASATOGE:
D
ASaaSAf B Frontine TH&Y 1 oN k1  Gf BT Ne REZ@EI NI Ts VPt AYN=IT ~ O’
= ~ e ~
2 A3arcia RAIIEF
é’ A : Sharepoint , Win8, WP8, XBox
- A= ¥ B 7 x laaS, PaaSand SaaS

=T e CVRRSEEEE RS
sz SERIRES v rilepeds

=
=
o
—
o
]
L
- —
f— |
- H
)
-—
L
L

Ti pAafo®M K =30 WEé b

1n [ A

" E ATT T wdYBE b

U AT 7T pAaf@MCSei Vv OnZ @y & b

=B A & COPC(Customer Operations Performance Center)

34



I csas BER S-S
M EERE | E N W A

W il hX 5 -

JI:III'ItFI]l'I:E

&8 .. o

0(80 C
—*Dquin
iz

N £

eafNO I
el ’

= 7L (- - -
=X 2D

N

I'dz

(@)

<

35



